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Darrell Reine (Chair), Piotr Strzelecki, Doug Haroldson, Deborah Springer, Deborah
Smith, Amelia Takau, Dale Worrall (Treasurer),

A quorum was present.

None

Leslee Whalley

Shannon McCarthy (Executive Minister); Julie Graham (Justice & Communications
Minister); Heather Dootoff (Finance Administrator), Bev Diebert (Administrative
Support); Chantal Winslow (Executive Assistant & Recording Secretary), Tracy Murton

(Pastoral Relations Minister);

Darrell called the meeting to order. We checked in and Piotr led us in reflection &
prayer.

We reviewed the agenda.
It was agreed by consensus:

That Living Skies Regional Council Executive approve the minutes of October 24,
2024 as distributed.

Writing to the executive regarding proposal 6.
Darrell has responded and let him know that we have decided that this was not
something we were going to take further action on.

Received for information. To discuss later in the meeting.

Received for information

We will have a joint celebration on May 25% to celebrate the centennial and
celebration of ministry service. This will take place in Saskatoon.
Saskatoon mass choir event will also be happening in May

Planning committee: Tracy, Julie, Chantal, Darrell, Deb Springer, Deb Smith?

2024/2025
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It was agreed by consensus:
That Living Skies Executive approve the use of the funds from GC to go towards our
centennial celebration planning.

Money received from GC. Darrell would prefer not to attend. We will put those funds
towards our celebration of ministry.

Do we want to use our own funds to be used as grants for congregations to celebrate
or have their own projects?

There are grants available through GC for the anniversary.

To do:
e Planning committee will meet

If we are going to make this available, should we make some criteria and advertise
this is available?

A task group to work with Heather to form some criteria.
Doug, (and ask Dale?).

To do:
e Task group to meet to form some criteria

We do not have the capacity to do a media release. If the Executive thinks this is
required, then we need to discuss hours for staffing.

As for writing to the moderator and general secretary — we don’t know if it will make
a difference. They are aware of what is going on.

It was agreed by consensus:
That Living Skies Executive agree that we will not take action on this at this time.

To do:
e Darrell will communicate this to them.

Shannon and Darrell met with the property commission. The property commission
doesn’t feel as though we will have sales that are large. They have stated that this is in
the hands of the Executive.

It was agreed by consensus:
That Living Skies Executive agree that we will not take any action on this at this

time.

To do:
e Darrell will communicate to St. Andrew’s
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If a building goes up for sale, in an area that we see merit of keeping that building,
(future development, rental income, a future ministry), it would instead be kept in a
regional trust held and managed by Kindred Works.

It was agreed by consensus that we recommend to the Executive to establish a
Regional Trust for Living Skies Regional Council.

The incorporated ministries team has been trying to get documentation from
Riverbend for months. We have had zero response from them. This means they are in
non-compliance.

We had originally approved a grant to be given to Riverbend. At this time, it might be
best to withhold that grant until they are in compliance with our requests.

It was agreed by consensus:

That Living Skies Executive agree that we will withhold the, previously approved,
MA&S Grant, until Riverbend has provided the Incorporated Ministries unit all
materials required to be in compliance.

To do:
e Darrell will communicate this to Riverbend

It was agreed by consensus:
That Living Skies Executive approve the presented 2025 budget.

We have $400,000 from the sale of Wesley UC Regina. There have been no
suggestions so far on how to allocate those funds.

Dale’s suggestion was to use these funds for a capital project fund.

Tracy has suggested that Living Skies is missing out on Pastoral Care.

Shannon suggested some strategic planning around vision and mission and having
that financial freedom to make those decisions.

We could also talk about the pastoral charge supervision role.

To do:
e Members to write proposals and bring forward to the Executive for further
discussion

Report provided from the committee:

As Barry made the motion and Vic seconded it that Regina Anti-poverty Ministry
receive $500.00 from the Meewasin Valley Fund for their affirming Ministry project. |
call the motion carried, on Nov. 19"

2024/2025
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Micah Mission application for Meewasin Valley fund.

After discussion it was

M/S Vic/Barry to allocate $5,000.00 from the 2024 Meewasin Valley Fund to Micah
Mission for their Reintegration Circles Pilot Project. CD

There was $12,500.00 in funds held in reserve for 2024 and after discussion it was
M/S Vic/Barry to allocate $3000.00 to CampTapawingo. CD

M/S Vic/Barry to allocate $4,750.00 each to the North Saskatchewan Hospital
Chaplaincy and the South Saskatchewan Hospital Chaplaincy.

An additional $2,719.00 was designated to the Mission Support Grants by individual
Communities of faith. After discussion it was

M/S Barry/Vic to allocate the $2,719.00 additional funds to COSA-South
Saskatchewan. CD

Dale volunteered to touch base with COSA-South Saskatchewan and see how they are
doing.

After discussion about the seven applications received for Mission and Support Grants
the following amounts were allocated The total money available was $100000.00.

Grace United, Meadow Lake $10,000.00
South Saskatchewan Hospital Chaplaincy 15,000.00
North Saskatchewan Hospital Chaplaincy 15,000.00
University of Saskatchewan Chaplaincy 2,000.00
River Bend Integrated Community Ministries 28,000.00
Regina Anti-Poverty Ministry 28,000.00
Prairie Centre for Ecumenism 2,000.00
$100,000.00

M/SBarry/Vic to recommend the allocations be approved by the Living Skies
Executive. CD

It was agreed by consensus:
That Living Skies Executive approve the report and recommended motions that
were included.

Heather provided us with updated financial statements.

Shannon was away last week at Senior Leaders meetings and GCE. There was a lot of
conversations regarding the future of the United Church.

2024/2025
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Shannon will be attending the National Indigenous Spiritual Gathering this weekend
as a chaplain for staff.

She will be around in December but will be taking time off in December and January.
Staff gathering in Winnipeg went really well.

Annual meeting dates:

LS Online Learning Session - November 4, 2025 LS Online Business AGM - November 6,
2025

LS Online Learning Session - November 3, 2026 LS Online Business AGM - November 5,
2026

* The learning sessions are a one hour meeting where we can go over proposals etc.
This is only if we have proposals. Otherwise we can cancel those and we only do the
two hour business meeting on the following date.

IN PERSON: May 27, 2027 to May 30, 2027

We would like to have a more rigid agenda for online meetings. Stick to the business.
Create other spaces for the other things we want.

Spoke about reviving regional “parties” for space to come together in community.
Tracy reported.
There were two retreats for Ministry Personnel, one in Yorkton and one in Rosetown.

Conversations are ongoing regarding collobration across the province. Jordan in her
role as growth animator has been assisting in those conversations and visioning.

Next weekend Tracy will be in Weyburn doing a workship with them as they welcome
an admission candidate.

There are 4 communities of faith that over the next month are holding their final
worship service.

It was agreed by consensus:
That Living Skies Executive approve the renewal licenses for the following Licensed
Lay Worship Leaders, effective January 1, 2025 — December 31, 2027:

e Neil Alexander

e Dave Hewitson

e Linda Klassen

e Bryan Tudor
It was agreed by consensus:
That Living Skies Executive issue a provisional license for the following Licensed Lay
Worship Leader, effective January 1, 2025 — December 31, 2025:

2024/2025
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e Monica Dayman

It was agreed by consensus:

That Living Skies Executive approve the governance structure of Harmony United
Church, having heard of no issues or concerns from the Committee on Community
Faith Support.

Julie has been working to have a conversation with Dave Whalley — He is dealing with
some health concerns. Once he recovers, they will have that conversation.

NA

Living Skies Regional Council office is being moved on Monday.
Change of address notice will go out next week.

NA

NA

It was agreed by consensus:
That Living Skies Executive approve the nomination of Mary Brubaker to the
Pastoral Relations Committee effective January 1, 2025.

It was agreed by consensus:
That Living Skies Executive approve the nomination of Brian Mitchell-Walker as a
member at large of the region

Next meeting will be January 23, 2025 at 3:30 pm.
Worship to be led by Deborah Smith

Darrell Reine, Chairperson

SN Loty

Shannon McCarthy, Executive Minister

2024/2025
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Equity Division

Living Skies

The United Church of Canada

09-24-2024

Opening Balance

Closing Balance

January 1, 2024 Receipts Expense Balance Internal Transfers August 31, 2024
Region General Fund $0.00 $489,766.69 -$519,340.49 ($29,573.80) -29,573.80
Funds of Living Skies Regional Council

1 ANCC Funds 806,694.70 50,976.93 -3200.00 854,471.63 854,471.63
2 MVUC (in trust for ICM) 99,511.50 99,511.50 99,511.50
3 MVUC (social justice) 143,665.91 -5,000.00 138,665.91 138,665.91
41GG 96,269.29 -1,980.00 94,289.29 94,289.29
5 Hugh and Selma McKay Fund 71,344.76 71,344.76 71,344.76
Regional Assessment Fund 116,677.86 116,677.86 116,677.86
6 Personnel Issues Resolution Fund 11,378.48 -1,387.64 9,990.84 9,990.84
7 Cohen Fund 23,346.59 421.98 23,768.57 23,768.57
8 Counseling Assistance Fund 6,000.00 51,729.93 51,729.93
9 Interim Ministry Fund 6,000.00 6,000.00 6,000.00
10 Review/Hearing 20,000.00 20,000.00 20,000.00
11 Property Fund 11,400.00 1,072.50 12,472.50 12,472.50
12 Continuing Education Fund 27,508.76 27,508.76 27,508.76
14 Archives Fund 150,137.50 551.19 150,688.69 150,688.69
15 First Five Event Fund 3,732.05 3,732.05 3,732.05
16 Learning Site 10,000.00 10,000.00 10,000.00
Moats Land Fund 286,262.09 45,729.93 -23,727.19 308,264.83 308,264.83
LSRC Fund (SK Conf, Presbyteries and C of F) (Nov 25, 2021) 709,165.00 709,165.00 709,165.00
Reserve Fund 165,000.00 165,000.00 165,000.00
14 UCW Bursary Fund 6,552.75 600.00 -1500.00 5,652.75 5,652.75
Youth Ministry Fund 11,700.00 11,700.00 11,700.00
20 Faith Formation Generosity for Mission Fund 11,907.88 11,907.88 11,907.88
Totals $2,794,255.12 ** $589,119.22 -$556,135.32 $2,872,968.95 $0.00 $2,872,968.95

Conexus chequing and savings 112,580.73 LBC loan 250,000.00  Receipts 589,119.22

Conexus share and Innovation CU Rewards 5.00 LT Investment 1,577,139.00  Less Expense -556,135.32

Petty Cash 132.60 Term Deposits 1,694,024.78  Income/Loss 32,983.90

Innovation and BMO Cash 17,672.71 Rural Connect loan 19,500.00  Beginning balance 2,794,255.12

Cash on Hand -500.00  Solar 9,750.00  Ending balance 2,827,239.02

Accounts Receivable and accrued interest 67,829.73 Deposit/Prepaid 1,000.01  Liability -4,325.91

$3,649,134.56 $2,822,913.11

Retained Earnings 826,221.45

** 2023 year end adjustments not included $3,649,134.56
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Living Skies Regional Council
Comparative Balance Sheet

As at 31 Oct, 2024 As at 01 Jan, 2024 Percent
ASSET
Current Assets
Petty Cash Fund 132.60 132.60 0.00
Cash on Hand -452,579.42 0.00 0.00
Conexus Share 5.00 5.00 0.00
Innovation CU Rewards 0.00 2,239.70 -100.00
ANCC Savings 21,603.41 21,386.11 1.02
ANCC Redeemable GIC 725,000.00 725,000.00 0.00
Conexus Savings LSRC 305,932.93 376,573.70 -18.76
Redeemable GIC LSRC 972,356.66 424,423.30 129.10
Conexus Chequing Account 102,918.47 53,022.68 94.10
Innovation CU Chequing 0.00 8,795.98 -100.00
BMO Cash (restricted) 17,672.71 17,672.71 0.00
Total Cash 1,693,042.36 1,629,251.78 3.92
Long Term Investment (Fiera) 974,743.02 974,743.02 0.00
BMO Long Term (Restricted) 602,395.98 602,395.98 0.00
Innovation CU GIC 0.00 136,561.67 -100.00
Conexus GIC 346,668.12 250,668.12 38.30
Solar Shares SES 4,750.00 4,750.00 0.00
Solar Shares Wascana 5,000.00 5,000.00 0.00
Total Investments 1,933,557.12 1,974,118.79 -2.05
Accounts Receivable 451,154.42 415.70 108,428.85
Rural Connect Loan 18,500.00 23,000.00 -19.57
Total Receivables 469,654.42 23,415.70 1,905.72
General Council Receivable 1,896.34 0.00 0.00
Accrued Interest 25,083.72 25,083.72 0.00
Prepaid Expenditures 1,000.01 1,000.01 0.00
Total Current Assets 4,124,233.97 3,652,870.00 12.90
Capital Assets
Office Furniture & Equipment 18,230.84 18,230.84 0.00
Accum. Amort.- Furn.& Equip -18,230.84 -18,230.84 0.00
Net - Furniture & Equipment 0.00 0.00 0.00
Total Capital Assets 0.00 0.00 0.00
TOTAL ASSET 4,124,233.97 3,652,870.00 12.90
LIABILITY
Current Liabilities
Accounts Payable 54,657.22 62,985.22 -13.22
Northern Spirit Holding Account 2,352.00 0.00 0.00
Prairie to Pine Holding Account -174.24 0.00 0.00
General Holding Account 245.00 0.00 0.00
Accrued Vacation 5,191.73 5,191.73 0.00
GST Paid on Purchases -57.07 -447 .46 -87.25
GST Owing (Refund) -57.07 -447 .46 -87.25
Prepayments & Deposits -46,468.72 -199.51 23,191.42
Total Current Liabilities 15,745.92 67,529.98 -76.68
Long Term Liabilities
ANCC Funds 806,694.34 806,694.34 0.00
Meewasin Valley (ICM) 99,511.66 99,511.66 0.00
Meewasin Valley Outreach 143,665.63 143,665.63 0.00
Trust and Special Funds 29,899.34 29,899.34 0.00
IGGH Fund 96,269.29 96,269.29 0.00
Hugh and Selma McKay Fund 71,344.76 71,344.76 0.00

Total Long Term Liabilities 1,247,385.02 1,247,385.02 0.00



Living Skies Regional Council
Comparative Balance Sheet

TOTAL LIABILITY

EQUITY

Retained Earnings
LSRC Fund (Closures conf, pres,...
Moats Land Fund
Region Reserve Fund
Restricted Funds
Retained Earnings - Previous Year
Current Earnings

Total Retained Earnings
TOTAL EQUITY

LIABILITIES AND EQUITY

As at 31 Oct, 2024 As at 01 Jan, 2024 Percent
1,263,130.94 1,314,915.00 -3.94
709,164.77 709,164.77 0.00
286,262.19 286,262.19 0.00
165,000.00 165,000.00 0.00
386,442.53 386,442.53 0.00
826,221.45 826,221.45 0.00
488,012.09 -35,135.94 -1,488.93
2,861,103.03 2,337,955.00 22.38
2,861,103.03 2,337,955.00 22.38
12.90

4,124,233.97

3,652,870.00
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Living Skies Regional Council
Comparative Income Statement

Actual Budget Actual Actual
01 Jan, 2024 to 01 Jan, 2024 to 01 Jan, 2023 to 01 Jan, 2023 to
31 Oct, 2024 31 Dec, 2024 Percent 31 Oct, 2023 31 Dec, 2023 Percent
REVENUE
GENERAL FUND REVENUE
GC Governance Grant 270,833.30 325,000.00 -16.67 270,833.30 325,000.00 -16.67
GC Mission and Ministry Grant 180,000.00 180,000.00 0.00 240,000.00 240,000.00 0.00
GC Ex Min and Asst Salary Grant 55,833.40 67,000.00 -16.67 55,833.40 76,375.00 -26.90
Total General Council Grants 506,666.70 572,000.00 -11.42 566,666.70 641,375.00 -11.65
UCC Conf grant for Program/Me... 10,083.00 0.00 0.00 0.00 0.00 0.00
Total Grants from UCC Confere... 10,083.00 0.00 0.00 0.00 0.00 0.00
Identifiable Donation 0.00 0.00 0.00 241.35 241.35 0.00
Total Donations (Tax Receipt) 0.00 0.00 0.00 241.35 241.35 0.00
Unidentifiable Donation 0.00 0.00 0.00 917.04 917.04 0.00
Qualified Donee 512,049.75 0.00 0.00 29,428.47 47,589.28 -38.16
Total Donation (no tax receipt) 512,049.75 0.00 0.00 30,345.51 48,506.32 -37.44
Tax Receipt 976.10 0.00 0.00 1,415.64 4,015.64 -64.75
Total Fundraising (Charitable) 976.10 0.00 0.00 1,415.64 4,015.64 -64.75
Region Event Registration Fee 1,100.00 0.00 0.00 1,034.25 1,734.25 -40.36
Annual Meeting Meal Fee 24,315.00 30,000.00 -18.95 25,694.39 25,694.39 0.00
Total Event Fees Collected 25,415.00 30,000.00 -15.28 26,728.64 27,428.64 -2.55
Region Sales/Fee for Service 710.00 0.00 0.00 1,420.00 1,466.00 -3.14
Total Sale of Goods/Service 710.00 0.00 0.00 1,420.00 1,466.00 -3.14
Interest - Chequing Account 2,647.06 0.00 0.00 1,149.77 2,252.23 -48.95
Interest - GIC 14,074.98 0.00 0.00 9,339.69 40,098.42 -76.71
Investment Gain 0.00 0.00 0.00 0.00 17,244.90 -100.00
Unrealized Gain - Fiera 0.00 0.00 0.00 0.00 34,124.98 -100.00
Misc Revenue (was Freight) 2,500.00 0.00 0.00 0.00 -0.02 -100.00
Total Other Revenue 2,500.00 0.00 0.00 0.00 -0.02 -100.00
TOTAL GENERAL FUND REVE... 1,075,122.59 602,000.00 78.59 637,307.30 816,753.46 -21.97
RESTRICTED/DESIGNATED F...
RF Gifts from Qualified Donees 15,468.69 0.00 0.00 26,871.56 39,049.86 -31.19
RF Grant fr Other (incl'ing PC) 0.00 0.00 0.00 0.00 406.76 -100.00
RF Donations (tax receipt) 1,100.00 0.00 0.00 700.00 860.00 -18.60
RF Sale of Goods/Services 1,155.00 0.00 0.00 60.00 60.00 0.00
RF Oil Royalty 28,766.54 0.00 0.00 30,477.59 36,973.50 -17.57
RF Lease and Rental Income 25,330.00 0.00 0.00 25,330.00 26,980.00 -6.12
RF Interest Earned 28,572.64 0.00 0.00 22,224.23 22,270.04 -0.21
RF BMO Investment Income 0.00 0.00 0.00 0.00 24,631.00 -100.00
RF BMO Unrealized Gain 0.00 0.00 0.00 0.00 18,526.35 -100.00
TOTAL RESTRICTED/DESIGN... 100,392.87 0.00 0.00 105,663.38 169,757.51 -37.76
TOTAL REVENUE 1,175,515.46 602,000.00 95.27 742,970.68 986,510.97 -24.69
EXPENSE
GENERAL FUND
Meeting Travel 1,899.41 15,000.00 -87.34 558.38 558.38 0.00
Meeting Meals 1,462.67 0.00 0.00 1,521.09 1,5657.54 -2.34
Meeting Accommodations 450.00 0.00 0.00 2,926.78 2,926.78 0.00
Meeting Resource 30.00 0.00 0.00 260.56 260.56 0.00
Meeting Administration 616.00 0.00 0.00 360.00 360.00 0.00
Total Conference Administration... 4,458.08 15,000.00 -70.28 5,626.81 5,663.26 -0.64
Event Travel 2,224.21 25,000.00 -91.10 491.45 1,571.80 -68.73
Event Meals 2,554.55 0.00 0.00 942.34 1,651.79 -42.95
Event Accommodations 2,319.97 0.00 0.00 0.00 253.80 -100.00
Event Honorarium 540.00 0.00 0.00 1,000.00 1,300.00 -23.08
Event Resource 600.66 0.00 0.00 109.67 345.90 -68.29
Total Reg Program Expenditure 8,239.39 25,000.00 -67.04 2,543.46 5,123.29 -50.35
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Living Skies Regional Council
Comparative Income Statement

Actual Budget Actual Actual
01 Jan, 2024 to 01 Jan, 2024 to 01 Jan, 2023 to 01 Jan, 2023 to
31 Oct, 2024 31 Dec, 2024 Percent 31 Oct, 2023 31 Dec, 2023 Percent
Profess'l/Consult Fee (legal/invst) 8,799.36 13,000.00 -32.31 14,595.17 20,275.15 -28.01
Website 1,031.54 1,005.00 2.64 1,132.06 1,132.06 0.00
Membership/License 1,215.00 0.00 0.00 295.00 295.00 0.00
Donations/Grants to Q Donees 186,860.14 125,000.00 49.49 153,740.64 170,706.18 -9.94
Program Grants (reimburse exp... 3,852.81 0.00 0.00 5,026.23 5,538.64 -9.25
Insurance Premium Pd 399.48 0.00 0.00 352.03 401.32 -12.28
Archive Storage 11,551.75 13,000.00 -11.14 11,325.74 11,325.74 0.00
Bank Fees 162.87 0.00 0.00 400.94 431.94 -7.18
Incorporated Ministries Fee 2,875.00 3,500.00 -17.86 2,875.00 3,450.00 -16.67
Total Other Expenditures 216,747.95 155,505.00 39.38 189,742.81 213,556.03 -11.15
TOTAL GENERAL FUND 229,445.42 195,505.00 17.36 197,913.08 224,342.58 -11.78
ANNUAL MEETING/GATHERING
AM Meeting Facility Cost 0.00 70,000.00 -100.00 5,326.75 5,326.75 0.00
AM Meeting Rental (audio/stage... 11,516.56 0.00 0.00 6,890.50 6,890.50 0.00
AM Guest Accom/Meals 2,455.69 0.00 0.00 4,096.51 4,096.51 0.00
AM Meeting Meals 28,094.65 0.00 0.00 15,908.65 15,908.66 0.00
AM Meeting Retiree Banquet 195.30 0.00 0.00 4,681.14 4,681.14 0.00
AM Meeting Refreshments 3,902.75 0.00 0.00 937.06 937.06 0.00
AM Docket/Stationery 514.41 0.00 0.00 25.07 25.07 0.00
AM Meeting Sub-Total 46,679.36 70,000.00 -33.32 37,865.68 37,865.69 0.00
AM Serv Praise planning/bibles/... 2,453.47 0.00 0.00 94.55 94.55 0.00
AM Music/Theme Planning/Res... 50.00 0.00 0.00 5,556.68 5,556.68 0.00
AM Children @ Conference 0.00 0.00 0.00 124.21 124.21 0.00
YAYAC Youth @ Conference 0.00 0.00 0.00 37.97 37.97 0.00
AM Honorariums 325.00 0.00 0.00 250.00 250.00 0.00
AM Delegates Travel 6,002.36 0.00 0.00 7,696.48 7,696.48 0.00
AM Event Sub-Total 8,830.83 0.00 0.00 13,759.89 13,759.89 0.00
AM Memb'sp/License/Music Co... 0.00 0.00 0.00 225.00 225.00 0.00
AM Bank Fees 85.32 0.00 0.00 0.00 0.00 0.00
AM Sub-Total (On-Going) 85.32 0.00 0.00 225.00 225.00 0.00
ANNUAL MEETING/GATHERIN... 55,595.51 70,000.00 -20.58 51,850.57 51,850.58 0.00
RESTRICTED FUNDS
RF Travel 840.79 0.00 0.00 1,919.86 1,919.86 0.00
RF Meals 0.00 0.00 0.00 235.23 235.23 0.00
RF Accommodations 258.91 0.00 0.00 244 .85 244.85 0.00
RF Honorarium 0.00 0.00 0.00 318.00 318.00 0.00
RF Resources 287.94 0.00 0.00 0.00 0.00 0.00
RF Administration Cost 5,200.00 0.00 0.00 3,650.00 4,450.00 -17.98
RF Total Meeting/Event/Worksh... 6,587.64 0.00 0.00 6,367.94 7,167.94 -11.16
RF Profess'l Consult Fee 0.00 0.00 0.00 6,075.00 6,075.00 0.00
RF Grants/donations to Q Donees 0.00 0.00 0.00 1,500.00 1,500.00 0.00
RF Program Grants (reimburse ... 18,480.00 0.00 0.00 71,482.03 83,660.33 -14.56
RF Contracted Services 0.00 0.00 0.00 5,625.00 5,625.00 0.00
RF Taxes (land/mineral) 431.12 0.00 0.00 415.70 415.70 0.00
RF BMO Mgt Fees 0.00 0.00 0.00 0.00 6,944.00 -100.00
RF Total On-Going Expense 18,911.12 0.00 0.00 85,097.73 104,220.03 -18.35
TOTAL RESTRICTED FUNDS E... 25,498.76 0.00 0.00 91,465.67 111,387.97 -17.89
REGIONAL OFFICES OPERATI...
RO Rent/Parking 9,707.80 14,000.00 -30.66 9,828.08 11,709.64 -16.07
RO Maintenance 32.85 0.00 0.00 1,000.00 1,000.00 0.00
RO Total Occupancy Cost 9,740.65 14,000.00 -30.42 10,828.08 12,709.64 -14.80
RO Photocopying 1,033.61 1,200.00 -13.87 987.13 1,142.57 -13.60
RO Computer Maintenance/Upg... 4,835.94 5,000.00 -3.28 3,540.80 4,248.96 -16.67
RO Phone and wifi 1,241.72 1,800.00 -31.02 1,244.96 1,427.55 -12.79
RO Total Office Equipment/Serv... 7,111.27 8,000.00 -11.11 5,772.89 6,819.08 -15.34



Page 3
Living Skies Regional Council
Comparative Income Statement

Actual Budget Actual Actual
01 Jan, 2024 to 01 Jan, 2024 to 01 Jan, 2023 to 01 Jan, 2023 to
31 Oct, 2024 31 Dec, 2024 Percent 31 Oct, 2023 31 Dec, 2023 Percent
RO Stationery Supply 480.07 4,000.00 -88.00 650.50 1,842.67 -64.70
RO Postage 60.17 200.00 -69.92 21.82 46.92 -53.50
Shared Office Expenses 1,361.56 2,200.00 -38.11 1,190.19 1,368.29 -13.02
RO Depreciation on Office Assets 0.00 0.00 0.00 0.00 222.76 -100.00
REGIONAL OFFICES TOTAL 18,753.72 28,400.00 -33.97 18,463.48 23,009.36 -19.76
STAFFING COST
ST Regional Salary and Benefits 241,504.60 293,266.00 -17.65 231,333.87 278,204.51 -16.85
ST Shared Salary and Benefits 85,621.28 104,883.00 -18.36 86,339.74 104,410.66 -17.31
ST Total Conference Salary/Be... 327,125.88 398,149.00 -17.84 317,673.61 382,615.17 -16.97
ST Staff/President Travel/All staff 5,949.83 10,000.00 -40.50 9,819.88 11,818.10 -16.91
Shared Staff Travel 5,204.81 8,000.00 -34.94 8,551.24 8,892.61 -3.84
ST Contin'ng Ed (Prog ) 1,055.54 3,600.00 -70.68 508.22 1,366.83 -62.82
ST Prog Stff Resource (Manual/... 0.00 0.00 0.00 105.08 105.08 0.00
ST All Staff Meeting 0.00 0.00 0.00 579.12 3,754.14 -84.57
ST Contracted Services 18,873.90 23,348.00 -19.16 27,925.75 34,624.74 -19.35
TOTAL STAFFING COST 358,209.96 443,097.00 -19.16 365,162.90 443,176.67 -17.60
TOTAL EXPENSE 687,503.37 737,002.00 -6.72 724,855.70 853,767.16 -15.10
NET INCOME 488,012.09 -135,002.00 -461.49 18,114.98 132,743.81 -86.35



Living Skies Financial Report to Oct 31, 2024

Revenue

Governance and Shared Services (from assesments)
EM And Assistant grant

Annual Meeting Registration

Other Income

Governance: Office and Staffing Living Skies
Office Expenses:

Office Rent

Supplies

Postage and Courier

Photocopier

Phones (voicemail & long distance)

Archives space

Website

Audit/Prof Fees

Executive Minister & Program Assistant & Program staff

Shared office costs
Shared Travel
Staffing

Shared Governance Staff (Shannon, admin asst, Heather)
Regional Governance staff (% of Tracy and Bev, archives)

All Staff Con-ed
All Staff Meeting
Staff Travel
Archivist (includes contract admin fee)
Shared Services
Incorporated Ministries ($500/ministry)
IT support
Governance: Committee and Structure
Annual meeting
Governance Committee costs
TOTAL GOVERNANCE

Remainder of Governance Total

Mission and Ministry Grant

Other income

Mission & Ministry (Mission & Service Fund)
Mission and Ministry Costs for Living Skies
Staffing

Mission & Ministry Program Staff

Mission & Ministry
Mission Support grants/Other grants/GC and IM
Clusters & Events
Flow through Funds (property sales, disbands)
Misson & Ministry Committee Costs

Remainder of Mission & Ministry Total
Combined Income/Loss

Restricted/Designated Revenue
Restricted/Designated Expenses

2.5% COL included in 2025 salaries
25% cut to Mission and Ministry grant in 2024

31-Dec Actual to Projected Budget
2023 Budget 2023 Actual 2024 Budget  to Oct 31 2024 2025
S 325000 S 325,000 $ 325000 $ 270,833 S 325,000 S 325,000
S 67,000 $ 76,375 S 67,000 $ 55,833 $ 67,000 $ 67,000
S 30,000 $ 25,694 S 30,000 $ 24,315 $ 24,315 S -
$ 103,189 S 19,865 $ 35,000 $ 15,000
S 422,000 S 530,258 $ 422,000 $ 370,846 S 451,315 $ 407,000
S 14,000 $ 11,710 $ 14,000 $ 9,708 $ 11,950 $ 14,000
S 4,000 $ 3,203 S 3,203 S 1,433 $ 3,203 S 3,000
S 300 S 47 S 200 $ 60 $ 200 S 200
S 1,000 $ 1,143 S 1,200 $ 952 §$ 1,200 $ 1,200
S 2,000 $ 1,428 S 1,800 $ 1,242 S 1,800 $ 1,800
S 11,000 $ 11,326 S 13,000 $ 11,552 S 11,552 $ 20,000
S 1,000 $ 1,132 $ 1,005 $ 1,032 S 1,032 S 1,032
S 9,000 $ 20,275 S 13,000 $ 8,779 S 10,000 $ 10,000
S 3,500 S 1,368 $ 2,200 S 1,362 S 2,200 $ 2,200
S 8,000 $ 8,893 S 8,000 $ 5205 $ 8,000 S 9,000
$ 102,922 S 104,411 S 104,883 $ 85,621 $ 100,745 S 111,264
$ 110,440 S 122,151 $ 130,500 $ 115,677 S 138,812 $ 142,283
S 3,600 $ 1,367 S 3,600 S 1,055 $ 3,600 $ 4,000
S 3,754 S - S 3,500 $ 4,000
S 8,000 $ 11,923 $ 10,000 $ 5950 $ 10,000 $ 10,000
S 45,000 $ 34,625 23,348 S 18,874 $ 23,348 S 23,932
S 3,000 $ 3,450 S 3,500 $ 2,875 S 3,450 S 3,500
S 5,000 $ 4,249 S 5,000 $ 4,836 S 5803 S 6,500
S 70,000 $ 51,851 S 70,000 $ 55,596 $ 56,000 $ 20,000
S 24,000 $ 5595 S 10,000 $ 7,177 S 10,000 $ 11,000
$ 425762 $ 403,901 $ 418439 $ 338,986 $ 406,395 S 398,910
$ (3,762) $ 126,357 $ 3,561 $ 31,860 $ 44,920 $ 8,090
240000 S 240,000 $ 180,000 $ 180,000 $ 180,000 $ 180,000
$ 46,495 $ 524,277 S 524,277
$ 240,000 $ 286,495 S 180,000 $ 704,277 S 704,277 S 180,000
$ 161,032 S 156,053 $ 162,766 S 125,827 S 150,992 $ 154,767
$ 125000 S 125,000 $ 125000 $ 112,500 $ 125,000 S 100,000
S 20,000 $ 16,711 $ 25,000 $ 9,321 $ 25,000 $ 25,000
S 39,206 S 74,360 S 74,360
S 10,000 S 1,509 $ 5,000 $ 1,053 $ 5,000 $ 6,000
$ 316,032 $ 338479 $ 317,766 $ 323,061 $ 380,352 $ 285,767
$  (76,032) $ (51,984) $ (137,766) $ 381,216 $ 323,925 $ (105,767)
$  (79,794) S 74,373 $ (134,205) $ 413,076 $ 368,844 S  (97,677)
S 169,758 $ 100,393 $ 100,393
$ 111,388 S 25,499 S 25,499
S 58,370 S 74,894 $ 74,894
$ 132,743 S 487,970 $ 443,738

Intentional decision to hire youth staff, using restricted/designated funds if neccessary

actual to Oct 31
actual to Oct 31

We have not budgeted other income before

Bev will need to move office at some point

may change with office move
archives to move by Apr 2025

actual to Oct 31
actual to Oct 31

1/2 archives cost in salaries

actual to Oct 31
actual to Oct 31

5000 for 2025 and 15K set aside for 2027
need info from committees

actual to Oct 31

actual to Oct 31

Approved Sept 26. 2024
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