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Darrell Reine (Chair), Piotr Strzelecki, Deborah Springer, Doug Haroldson, Deborah
Smith, David Mugadzi, Amelia Takau

A quorum was present.

Dale Worrall (Treasurer)

Shannon McCarthy (Executive Minister); Julie Graham (Justice & Communications
Minister); Bev Diebert (Administrative Support); Chantal Winslow (Executive Assistant
& Recording Secretary), Tracy Murton (Pastoral Relations Minister); Heather Dootoff
(Finance Administrator), Lindsay Mohn

Darrell called the meeting to order at 3:30. We checked in and Deborah Springer led
us in reflection & prayer.

We reviewed the agenda.

It was agreed by consensus:
That Living Skies Regional Council Executive approve the minutes of September 26,
2024 as distributed.

Letter received from St. Andrew’s asking us to consider our policy when allocating the
funds received from the sale of property. Received for information. Will be discussed
further later in the meeting.

Received for information.

Mitchell Anderson and Bryan Tudor joined us. They provided a written report and
briefly outlined it. The Executive was given the opportunity to ask questions.
Thank you so much to the commission for the ongoing work.

To do:

e Darrell will send a letter to the three congregations of the members of the
commission as a thank you for devoting this volunteer time.
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We are being asked to use the term commemoration in place of celebration.

There will be a celebration of ministry service that needs to take place in the spring.
Can we combine them?

The staff are meeting next week and can hopefully appoint somebody to help with
this. Deb Smith has also agreed to partake in a planning committee.

Discussion centered around celebrating new ministry, churches etc. As well maybe
Mission and Service.

https://livingskiesrc.ca/united-church-centenary-resources/

Julie had a long conversation with Dave Whalley.

There are regrets that we didn’t have a meeting after the regional meeting was over
so that we could talk about the importance and history about the invitation that was
extended to us.

We really need to think about relationships and what that means. The invitation from
Big River had a lot of deeper meaning. They took a risk to extend that invitation and
offer up their water, their food, etc. and it is deeply hurtful the way things turned out.

To do:
e Julie, Darrell and Deborah Springer will reach out to Dave to start a
conversation.

To be discussed at the November meeting.

It was agreed by consensus:
That Living Skies Executive approve the following recommendations from the
Nominations Committee:

1. Dawn Weber- Properties Commission

2. Marvin Mackie — Grants Committee

3. Sheila DeForest- Pastoral Relations Commission

St. Andrews college has requested that we discuss a partnership that involves us
allocating a portion of the proceeds from sale of property to St. Andrew’s.

To do:

e Darrell (and Shannon) will send the correspondence to the Property
Commission to initiate a conversation with the Property Commission.
November 8™ is their next meeting.

e Darrell will communicate to Richard that we are not taking this off the table,
but we need to do a bit more discernment first.
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Shannon will be travelling to Saskatchewan in November.
General Council Executive met two weeks ago.

General Council AGM happened this weekend. Proposals around justice work and
some work around the indigenous church. The Remit was enacted.

A Town Hall took place on Tuesday night to discuss GC things.

Tracy reported.

Thank you to the Executive for the gift while grieving Brenda.

Thank you to Bev, Adam and Judy who really took over significant pieces of work
while she was on sabbatical. Lots of catch up.

Community of Faith Support has jumped from 2 to 6 people. Lots of new energy.
Ministry personnel retreats coming up.
Collaborating conversations in Yorkton with Jordan Cantwell this weekend.

Justice and communications report, Oct 24 2024

Communications

Many thanks to the Office Administrators’ network for giving me the chance to offer
to their conference a plenary conversation on communications best practices and
dilemmas. It was such a privilege to have a chance to thank them in person for their
crucial ministry.

Staff are beginning work on a checklist and learning resource for practical equity,
diversity, and accessibility commitments at Regional and other meetings, both in
person and online.

Justice

Right relations: On September 14, KAIROS Prairies North partnered with water
knowledge keepers and elders in Treaty 4 to offer a time of learning and ceremony on
the shores of Echo Lake next to Standing Buffalo First Nation. Over 60 people
attended, of diverse backgrounds and ages, and we had very rich conversations and
silence with Marjorie Beaucage, Jacqueline Thompson, Holly

Elections: Some resources related to the imminent provincial election have been
posted, thanks to our community partners and our own Laura Stewart, a climate crisis
expert very active in KAIROS Regina.

Palestine and Israel: A small ecumenical group is working on implementation of the
proposal passed at the 2024 regional meeting. We plan to meet in person December 3
to evaluate our olive harvest program and events. Huge thanks to our members: Vicki
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Obedkoff, Ursula Wiig, Sandra Beardsall, Nobuko Iwai, Laura Sundberg, and
Mennonite kin Josh Wallace and Amanda Dodge.

Heather reported.

Updated financials. Looking at $370,000 surplus in operating fund.

If you have any ideas for the Wesley funds, please send a note to Dale and cc Bev.
Lindsay reported.

Megan and Lindsay hosted the fall retreat at Lumsden Beach.

One of the gaps that Lindsay has noticed with Camp leaders is comfortability around
talking about spirituality and faith. Applied for a grant through the Vision Fund for a
project to address this.

Confirmation will be coming up in the Spring.

Plans are in progress for the youth portion of General Council next August - my
colleagues across the country will meet on Monday to hear more about it. We are

invited to send 6 youth/young adults from our region.

NA

To be discussed at a later date.

To do:
e Tracy to send the information about that to Chantal and will make sure that
all new members receive it, and other members get a refresher

Shannon has finalized Prairie to Pine. This will be discussed with the Property
Commission soon and then come back to the Regional Council Executive for a

decision.

Next meeting will be November 28, 2024 at 3:30 pm.
Piotr will do Worship.
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Darrell Reine, Chairperson Shannon McCarthy, Executive Minister
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Property Commission Quarterly Report
to Living Skies Regional Council Executive
July 1 to September 30, 2024

The LSRC Property Commission held two meetings in the third quarter of 2024 (July 12
& September 13). This report outlines the status of our work as of the end of
September and also summarizes the decisions that were made in the past three
months.

Every time | write one of these reports | say a personal prayer of gratitude for the skilled
and dedicated individuals who are part this commission. Thanks to Bev Kostichuk, Daryl
Woods, George Thurlow, Jonathan Zacharias, Bob McPherson and Shannon McCarthy
for your continuing commitment to this important work.

Congregational Properties:

We are currently working with nineteen communities of faith. As of September 30, 2024
we have fourteen communities of faith in the process of selling property, and twelve that
are in the process of disbanding or amalgamating. In the past three months, the
following decisions were made:

Approval of Offering for Sale/Transfer of Church Buildings and/or Lots
July 12, 2024 — Wesley United Church in Rockglen (by tender)
July 12, 2024 — Ogema United Church

August 4, 2024 (email vote) — Paradise Hill United Church
September 13, 2024 — Turtle River Larger Parish Manse in Edam

Approval of Sale of Church Buildings and/or Lots

e July 12, 2024 — Eatonia Mantario Pastoral Charge Manse in Eatonia (to
Ivan Kutskyi and Halyna Kutska for $145,000)

e July 12, 2024 — Silton United Church (to the village for $1)

e July 12, 2024 — Lakeside United Church in Ituna (to David Vandenburg for
$50,000)

e September 13, 2024 — Paradise Hill United Church (to Kaitlyn Jeannine
Otte and Brianna Danielle Russell for $13,000)

e September 13, 2024 — Wesley United Church in Rockglen (to Kyla Dee
Lamontagne for $9,000)

Approval of Distribution of Assets from Sale of Property
e August 22, 2024 (email vote) — Wesley United Church in Regina (total
approximately $1,858,900, $434,600 for LSRC & $15,000 for Archives)



The commission is also working to create a complete list of all the United Church
manses in the province. We took our current list to the regional gathering in June to get
input and we are also planning to ask for updates through the Regional Rambler
newsletter.

We encourage disbanding congregations to pay their General Council assessment
before making their final distribution of assets; but, in July, we did have to approve a
payment of $143.00 to cover the 2024 allocation for Tompkins United Church.

LSRC Properties & Cemeteries
The commission is continuing our work to sell or transfer properties owned by the LSRC
Regional Council but there were no property decisions made in the last quarter.

We are currently waiting for a quote from UCC Protect United regarding
insurance for all the cemeteries under the responsibility of the Living Skies Regional
Council.

Beguests to Disbanded Congregations

As mentioned in previous reports, the Property Commission has been working with
lawyers to prove that Living Skies Regional Council and/or Calvary United Church are
the appropriate recipients of a bequest that had been made to the disbanded Wesley
United Church in Prince Albert. The judge has made his decision and the bequest will
go to Calvary United Church with an additional $1000 coming to the region for legal
fees. The total amount of the bequest has not yet been determined. Calvary U.C. has
agreed to reimburse the Living Skies Regional Council for any legal fees (above $1000)
that have been incurred.

Respectfully Submitted by
Annette Taylor
Chair, Living Skies Property Commission



Living Skies Financial Report to Sept 30, 2024

Revenue

Governance and Shared Services (from assesments)
EM And Assistant grant

Annual Meeting Registration

Other Income

Governance: Office and Staffing Living Skies
Office Expenses:

Office Rent

Supplies

Postage and Courier

Photocopier

Phones (voicemail & long distance)

Archives space

Website

Audit/Prof Fees

Executive Minister & Program Assistant & Program staff

Shared office costs
Shared Travel
Staffing

Shared Governance Staff (Shannon, admin asst, Heather)
Regional Governance staff (% of Tracy and Bev, archives)

All Staff Con-ed
All Staff Meeting
Staff Travel
Archivist (includes contract admin fee)
Shared Services
Incorporated Ministries ($500/ministry)
IT support
Governance: Committee and Structure
Annual meeting
Governance Committee costs
TOTAL GOVERNANCE

Remainder of Governance Total

Mission and Ministry Grant

Other income

Mission & Ministry (Mission & Service Fund)
Mission and Ministry Costs for Living Skies
Staffing

Mission & Ministry Program Staff

Mission & Ministry
Mission Support grants/Other grants/GC and IM
Clusters & Events
Flow through Funds (property sales, disbands)
Misson & Ministry Committee Costs

Remainder of Mission & Ministry Total
Combined Income/Loss

Restricted/Designated Revenue
Restricted/Designated Expenses

2% COL included in 2024 salaries
25% cut to Mission and Ministry grant in 2024

31-Dec Actual to Projected Budget
2023 Budget 2023 Actual 2024 Budget to Sept 30 2024 2025
$ 325000 $ 325000 $ 325000 $ 243,750 $ 325000 $ 325,000
$ 67,000 $ 76,375 $ 67,000 $ 50250 $ 67,000 $ 67,000
$ 30,000 $ 25694 $ 30,000 $ 24,315 $ 24,315 $ -
$ 103,189 $ 19393 $ 35,000 $ 15,000
$ 422,000 $ 530,258 $ 422,000 $ 337,708 $ 451,315 $ 407,000
$ 14,000 $ 11,710 $ 14,000 $ 8737 $ 11,649 $ 16,000
S 4,000 $ 3,203 $ 3,203 ¢ 1,205 $ 3,203 $ 3,000
$ 300 $ 47 $ 200 $ 60 $ 200 $ 200
$ 1,000 $ 1,143 $ 1,200 $ 903 $ 1,200 $ 1,200
$ 2,000 $ 1,428 $ 1,800 $ 859 $ 1,800 $ 1,800
$ 11,000 $ 11,326 $ 13,000 $ 11,552 $ 11,552 $ 20,000
S 1,000 $ 1,132 $ 1,005 $ 1,032 $ 1,032 $ 1,032
$ 9,000 $ 20,275 $ 13,000 $ 8779 $ 10,000 $ 10,000
$ 3,500 $ 1,368 $ 2,200 $ 353 $ 2,200 $ 2,200
S 8,000 $ 8,893 $ 8,000 $ 2,583 $ 8,000 $ 9,000
$ 102,922 $ 104,411 $ 104,883 $ 77,863 S 99,817 $ 106,313
$ 110,440 $ 122,151 $ 130,500 $ 104,450 $ 139,267 $ 142,748
$ 3,600 $ 1,367 $ 3,600 $ 375 $ 3,600 $ 4,000
$ 3,754 $ -8 3,500 $ 3,500
$ 8,000 $ 11,923 $ 10,000 $ 4671 $ 10,000 $ 10,000
$ 45000 $ 34,625 23,348 $ 13212 $ 23,348 $ 23,932
$ 3,000 $ 3,450 $ 3,500 $ 2,588 $ 3,451 $ 3,500
$ 5,000 $ 4,249 $ 5000 $ 4,407 $ 5876 $ 6,500
$ 70,000 $ 51,851 $ 70,000 $ 5559 $ 56,000 $ 20,000
$ 24,000 $ 5595 $ 10,000 $ 6,767 $ 10,000 $ 10,000
$ 425762 $ 403,901 $ 418439 $ 305992 $ 405695 $ 394,925
$ (3,762) $ 126,357 $ 3561 $ 31,716 $ 45,620 $ 12,075
240000 $ 240,000 $ 180,000 $ 180,000 $ 180,000 $ 180,000
$ 46,495 $ 524,157 $ 524,157
$ 240,000 $ 286495 $ 180,000 $ 704,157 $ 704,157 $ 180,000
$ 161,032 $ 156,053 $ 162,766 $ 113,540 $ 151,387 $ 155171
$ 125000 $ 125000 $ 125000 $ 97,500 $ 125000 $ 100,000
$ 20,000 $ 16,711 $ 25,000 $ 7,886 $ 25,000 $ 25,000
$ 39,206 $ 74360 $ 74,360
$ 10,000 $ 1,509 S 5,000 $ 1,128 $ 5,000 $ 5,000
$ 316032 $ 338479 $ 317,766 $ 294,414 $ 380,747 $ 285,171
$  (76,032) $ (51,984) $ (137,766) $ 409,743 $ 323,410 $ (105,171)
S (79,794) $ 74,373 ' $ (134,205) $ 441,459 $ 369,030 $  (93,096)
$ 169,758 $ 95876 $ 95,876
$ 111,388 $ 15099 $ 15,099
$ 58,370 S 80,777 $ 80,777
$ 132,743 S 522,236 $ 449,807

Intentional decision to hire youth staff, using restricted/designated funds if neccessary

actual to Sept 30
actual to Sept 30

We have not budgeted other income before

Bev will need to move office at some point

actual should drop, | need to bill St. A's MJ
may change with office move
archives to move by Apr 2025

actual to Sept 30
actual to Sept 30

1/2 archives cost in salaries

actual to Sept 30
actual to Sept 30

do we want to budget for 1/3 of 2027
need info from committees

actual to Sept 30

actual to Sept 30

Approved Sept 26. 2024
input welcome

need committee info
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