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Darrell Reine (Chair), Piotr Strzelecki, Deborah Springer, Doug Haroldson, Deborah
Smith, David Mugadzi, Amelia Takau

A quorum was present.

Dale Worrall (Treasurer),

Shannon McCarthy (Executive Minister); Heather Dootoff (Finance Administrator), Bev
Diebert (Administrative Support); Chantal Winslow (Executive Assistant & Recording
Secretary),

Darrell called the meeting to order at 3:34 pm. We checked in and Darrell led us in
reflection & prayer.

We reviewed the agenda.

It was agreed by consensus:
That Living Skies Regional Council Executive approve the minutes of May 23, 2024
and September 12, 2024 as distributed.

Received for information.

Received for information.

We received a letter from the Provincial Archives of Saskatchewan. The deadline for
removal of our records is March 31, 2025. Shannon will connect with Leanne and Erin.
We have until Monday to hear back from any churches interested.

The updated directory will be posted next week.

Nominations — Mitch Anderson has taken a role with GCE that does not allow him to
fulfill the role of commissioner from Living Skies. Sarah Giles has confirmed that she will
step in to fill that space.
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The extensive olive harvest resources and events re Palestine/ Israel, with huge
thanks to the work done by the small Living Skies working group, with Mennonite
support.

https://livingskiesrc.ca/growing-justice-palestinian-olive-harvest/

Sept 19 Living Skies participated in an education and relationship day at Echo Lake in
Treaty 4, to honour the 150th anniversary and to learn from Cree, Dakota, and Metis
water keepers. Around 65 people attended- a very diverse and engaged group, with
good UC representation from the Regina area. The KAIROS Prairies North
Decolonization Committee continues to grow, and has great Living Skies reps.

Sept 19 Western Intercultural Ministries held an online workshop on intercultural
perspectives on the music of the United Church, and best intercultural practices for
engaging diverse music. 50 people attended and there is interest in doing this
workshop again.

Heather has switched to half time as of July 1.

Lumsden Beach Camp repaid its loan in September.

Received about $450,000 from Wesley from sale of their building. $15,000 goes
towards the archives fund. The rest is for the region to use.

Do we want to consider making a specific plan for this gift from Wesley?

Working with staff around the death of our colleague, Brenda. Shannon has asked
staff to take compassionate leave as needed.

The Executive decided that we would send a $50 gift certificate to Tracy and Julie as
an acknowledgement of their grief.

The LS Regional office is to be kicked out of St. Andrew’s in Moose Jaw. Trying to
figure out what will work best for the office.

GCE is meeting this weekend.
There will be a staff gathering in Winnipeg for the tri-region at the end of October.

To do:

e Darrel and Bev will work on getting something to Tracy and Julie
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Darrell asked for feedback from the Executive the Annual Meeting. It was a consensus
that the meeting went well overall. There was mention that there were some mobility
issues due to the maze of the venue. It was nice to stay in the same space as we met
in. Food was great.

It is not our year to meet in person for a gathering but we may still need to have a
service of praise.

What do we want to do as a region?

We have $2000 from GCE to use towards a celebration.

We can discuss further at our next meeting.

We received a request from Vicki Obedkoff and Ursula Wiig asking us for $1500. This
would be $500 for 3 different people to attend a conference on October 31 in Toronto
for blanket training. This would enable them to then take the training and facilitate
further training in the Region.

We have $35,000 set aside for clusters and have only used .

It was agreed by consensus:

That Living Skies Regional Council Executive approve $1500 from our cluster funding
to be sent to LS Just Peace Group for the conference to take place in Toronto on

October 31, 2024.

To do:
e Chantal to notify LS Just Peace Group

This was the proposal regarding growth priority. This was referred back to the
Executive.

Referred back to executive.
A lot of this fits into what the Region and our growth department is already doing.

Clarify what this means to us, what is our priority. Cam and Jordan have volunteered
to help us have this conversation and how to move forward with this proposal.

To do:
e Shannon and Darrell to have a conversation with Cam and Jordan regarding
this.
e Invite them to our next meeting.

This was the proposal sent to us by St. James regarding changing the questions for
commissioning, ordination and recognition.

We are aware that the language used is not something that we are comfortable with
in 2024. However, the UCC recently had a remit about this. There is a report from 2

2024/2025



006-2023/2024

Big River Fallout

Green Spirit
Chaplaincy Proposal

007-2023/2024

Request to Shining
Waters to deal with
Knox Met proposal

Budget Items

Living Skies Executive Meeting
September 26, 2024 via Zoom
Page 4

years ago from the Theology and Faith committee. If we want our baptisms etc.
recognized then we need to keep the older language

Do we want to pass it along to GCE?

We did get a request from somebody from St. James to come and speak to us about
this proposal.

It was agreed by consensus:
That Living Skies Regional Council Executive approve will take no further action on
this proposal.

To do:
e Darrell and Shannon to write to St. James

The Executive was invited by the indigenous people of Big River to visit. This was
planned for August. Last minute there was not enough people who could go and we
had to cancel.

We will table this for our next meeting when Julie can be here to have further
meaningful conversation.

To do:
e Darrell will have a conversation with Julie and Shannon to see if we can send
an apology to Big River in the meantime.
e Add this to our agenda for our October meeting.

We received a request from Shawn at Grosvenor Park. They are requesting $15,000 a
year, for two years to help support this new chaplaincy proposal.

We have money set aside in the MOATS fund that we have earmarked for green
initiatives.

It was agreed by consensus:
That Living Skies Regional Council Executive approve funding in the amount of
$15,000 a year, for two years to the Green Spirit Chaplaincy Proposal.

They have accepted the request to deal with this on our behalf.

Heather provided us with a document with the budget lines for 2025. There is still lots
of unknowns (archives, office, hiring an archivist etc.). What needs to be dealt with
today is an amount for the grants committee for Mission Support Grants.

Last year we allocated $125,000. We had indicated to them last year that this number
would decrease this year.
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It was agreed by consensus:
That Living Skies Regional Council Executive approve the allocation of $100,000 for
Mission Support Grants in 2025.

Rod (camp liason) and Lindsay joined us.

They have asked us to consider if we want to withdraw from our agreement with
Camp Christopher. There is a clause saying that in September we can send notice of
that. We are unable to meet the expectations at this time.

It was agreed by consensus

That Living Skies Region (United Church of Canada) withdraw from the Shared
Ministry at Camp Christopher Agreement with the Synod of Saskatchewan

(Presbyterian Church in Canada).

To do:

e Shannon and Lindsay will work together to communicate this to Camp

Christopher

Tabled until next month.

Tabled until next month.

Tabled until next month.

Next meeting will be October 24, 2024 at 3:30 pm. Deborah Springer will do worship.

/s Lot
[

Darrell Reine, Chairperson

Shannon McCarthy, Executive Minister
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Property Commission Quarterly Report
to Living Skies Regional Council Executive
April 1 to June 30, 2024

The LSRC Property Commission held three meetings in the second quarter of 2024
(April 12, May 10 & June 14). This report outlines the status of our work as of the end
of June and also summarizes the decisions that were made in the past three months.

Thanks to Bev Kostichuk, Daryl Woods, George Thurlow, Jonathan Zacharias, Bob
McPherson and Shannon McCarthy for your continuing dedication to this important
work. Each member brings both valuable expertise and dedication to their position on
this commission.

Congregational Properties:

We are currently working with twenty communities of faith. As of June 30, 2024 we
have fifteen communities of faith in the process of selling property, and twelve that are
in the process of disbanding or amalgamating. In the past three months, the following
decisions were made:

Approval of Renovations/Repairs of Church Property
e April 12, 2024 — Westminster United Church in Regina to repair roof of
gym ($100,000)

Approval of Offering for Sale/Transfer of Church Buildings and/or Lots
e May 10, 2024 — Lakeside United Church in Ituna (asking price $60,000)
e May 10, 2024 — St. Andrew’s United Church in Moose Jaw (asking price
$3,500,000)
e June 14, 2024 — Eatonia Mantario Pastoral Charge Manse in Eatonia
(asking price $150,000)
e June 14, 2024 - Silton United Church (negotiating transfer to village)

Approval of Sale of Church Buildings and/or Lots
e June 14, 2024 — Lakeside United Church in Ituna (to Leanne Groeneveid
for $42,500)

Approval to Disband

e April 12, 2024 — Bethune United Church
e June 14, 2024 — Tompkins United Church

LSRC Properties & Cemeteries



We are continuing our work to sell or transfer properties owned by the LSRC Regional
Council. These are the decisions made in the last three months:

Request Approval from LSRC Trustees for Sale/Transfer of Church Property
e April 12, 2024 — RM of Enniskillen (empty lot for $700)

Approval for Sale/Transfer of Church Property
e May 10, 2024 — RM of Enniskillen (empty lot to Jacklyn Patricia Doan
Kyle, Brody Kristen Jorge Doan and Jayden Lee Doan for $700)

We have been unable to sell or transfer the Hoosier United Church building and lot, so
the Property Commission is now investigating the cost of demolition. After discussions
with two contractors, we have determined that the cost will be in the range of $20,000. A
final decision has not yet been made.

Bequests to Disbanded Congregations

As mentioned in our previous report, the Property Commission has been working with
lawyers to prove that Living Skies Regional Council is the appropriate recipient of
bequests that have been made to two disbanded United Church congregations. Here is
their current status:

e Wesley United Church in Prince Albert — still waiting for judge’s decision
e Grace United Church in Fillmore — the judge gave the funds to the Fillmore
Village. Our lawyer will not be charging any fee.

Policies & Processes

The Policies and Processes document has been updated to include an example
calculation for the section titled Distribution of Assets from Sale of Property for a
Community of Faith or Communities of Faith that is/are Amalgamating or Continuing to
Exist. The updated document is available on the LSRC website.

Respectfully Submitted by
Annette Taylor
Chair, Living Skies Property Commission



Equity Division

Living Skies

The United Church of Canada

09-24-2024

Opening Balance

Closing Balance

January 1, 2024 Receipts Expense Balance Internal Transfers August 31, 2024
Region General Fund $0.00 $489,766.69 -$519,340.49 ($29,573.80) -29,573.80
Funds of Living Skies Regional Council

1 ANCC Funds 806,694.70 50,976.93 -3200.00 854,471.63 854,471.63
2 MVUC (in trust for ICM) 99,511.50 99,511.50 99,511.50
3 MVUC (social justice) 143,665.91 -5,000.00 138,665.91 138,665.91
41GG 96,269.29 -1,980.00 94,289.29 94,289.29
5 Hugh and Selma McKay Fund 71,344.76 71,344.76 71,344.76
Regional Assessment Fund 116,677.86 116,677.86 116,677.86
6 Personnel Issues Resolution Fund 11,378.48 -1,387.64 9,990.84 9,990.84
7 Cohen Fund 23,346.59 421.98 23,768.57 23,768.57
8 Counseling Assistance Fund 6,000.00 51,729.93 51,729.93
9 Interim Ministry Fund 6,000.00 6,000.00 6,000.00
10 Review/Hearing 20,000.00 20,000.00 20,000.00
11 Property Fund 11,400.00 1,072.50 12,472.50 12,472.50
12 Continuing Education Fund 27,508.76 27,508.76 27,508.76
14 Archives Fund 150,137.50 551.19 150,688.69 150,688.69
15 First Five Event Fund 3,732.05 3,732.05 3,732.05
16 Learning Site 10,000.00 10,000.00 10,000.00
Moats Land Fund 286,262.09 45,729.93 -23,727.19 308,264.83 308,264.83
LSRC Fund (SK Conf, Presbyteries and C of F) (Nov 25, 2021) 709,165.00 709,165.00 709,165.00
Reserve Fund 165,000.00 165,000.00 165,000.00
14 UCW Bursary Fund 6,552.75 600.00 -1500.00 5,652.75 5,652.75
Youth Ministry Fund 11,700.00 11,700.00 11,700.00
20 Faith Formation Generosity for Mission Fund 11,907.88 11,907.88 11,907.88
Totals $2,794,255.12 ** $589,119.22 -$556,135.32 $2,872,968.95 $0.00 $2,872,968.95

Conexus chequing and savings 112,580.73 LBC loan 250,000.00  Receipts 589,119.22

Conexus share and Innovation CU Rewards 5.00 LT Investment 1,577,139.00  Less Expense -556,135.32

Petty Cash 132.60 Term Deposits 1,694,024.78  Income/Loss 32,983.90

Innovation and BMO Cash 17,672.71 Rural Connect loan 19,500.00  Beginning balance 2,794,255.12

Cash on Hand -500.00  Solar 9,750.00  Ending balance 2,827,239.02

Accounts Receivable and accrued interest 67,829.73 Deposit/Prepaid 1,000.01  Liability -4,325.91

$3,649,134.56 $2,822,913.11

Retained Earnings 826,221.45

** 2023 year end adjustments not included $3,649,134.56



Living Skies Financial Report to April 30, 2024

Revenue

Governance and Shared Services (from assesments)
EM And Assistant grant

Annual Meeting Registration

Other Income

Governance: Office and Staffing Living Skies
Office Expenses:

Office Rent

Supplies

Postage and Courier

Photocopier

Phones (voicemail & long distance)

Archives space

Website

Audit/Prof Fees

Executive Minister & Program Assistant & Program staff

Shared office costs
Shared Travel
Staffing

Shared Governance Staff (Shannon, admin asst, Heather)
Regional Governance staff (% of Tracy and Bev, archives)

All Staff Con-ed
All Staff Meeting
Staff Travel
Archivist (includes contract admin fee)
Shared Services
Incorporated Ministries ($500/ministry)
IT support
Governance: Committee and Structure
Annual meeting
Governance Committee costs
TOTAL GOVERNANCE

Remainder of Governance Total

Mission and Ministry Grant

Other income

Mission & Ministry (Mission & Service Fund)
Mission and Ministry Costs for Living Skies
Staffing

Mission & Ministry Program Staff

Mission & Ministry
Mission Support grants/Other grants/GC and IM
Clusters & Events
Flow through Funds (property sales, disbands)
Misson & Ministry Committee Costs

Remainder of Mission & Ministry Total
Combined Income/Loss

Restricted/Designated Revenue
Restricted/Designated Expenses

2% COL included in 2024 salaries
25% cut to Mission and Ministry grant in 2024

actual to July 31
actual to July 31

We have not budgeted other income before

Bev will need to move office at some point

actual should drop, | need to bill St. A's MJ
may change with office move
archives to move by Apr 2025

actual to July 31
actual to July 31

1/2 archives cost in salaries

actual to July 31
actual to July 31

do we want to budget for 1/3 of 2027
need info from committees

to July 31

actual to July 31

125000 NS GREESmOUREINSERtNNIN

25000 input welcome

5000 need committee info

31-Dec Actual to Projected Budget
2023 Budget 2023 Actual 2024 Budget  to Aug 31 2024 2025
S 325000 S 325,000 $ 325000 $ 189,583 S 325,000 S 325,000
S 67,000 $ 76,375 S 67,000 $ 39,083 $ 67,000 $ 67,000
S 30,000 $ 25,694 S 30,000 $ 24,265 $ 24,265 S -
$ 103,189 S 24,266 $ 35,000 $ 15,000
S 422,000 S 530,258 $ 422,000 $ 277,197 S 451,265 $ 407,000
S 14,000 $ 11,710 $ 14,000 $ 7,766 S 11,649 S 16,000
S 4,000 $ 3,203 S 3,203 S 1,114 S 3,203 S 3,000
S 300 S 47 S 200 $ 60 $ 200 S 200
S 1,000 $ 1,143 S 1,200 $ 903 $ 1,200 $ 1,200
S 2,000 $ 1,428 S 1,800 $ 750 $ 1,800 $ 1,800
S 11,000 $ 11,326 S 13,000 $ 11,552 S 11,552 $ 20,000
S 1,000 $ 1,132 $ 1,005 $ 1,032 S 1,032 S 1,032
S 9,000 $ 20,275 S 13,000 $ 8,779 S 10,000 $ 10,000
S 3,500 S 1,368 $ 2,200 S 1,627 S 2,200 $ 2,200
S 8,000 $ 8,893 S 8,000 $ 4321 S 8,000 S 9,000
$ 102,922 S 104,411 S 104,883 $ 62,346 S 102,879 $ 105,142
$ 110,440 S 122,151 $ 130,500 $ 81,560 $ 139,817 $ 142,893
S 3,600 $ 1,367 S 3,600 S 375 $ 3,600 $ 4,000
S 3,754 S - S 3,500 $ 3,500
S 8,000 $ 11,923 $ 10,000 $ 4,400 S 10,000 $ 10,000
S 45,000 $ 34,625 23,348 S 13,212 $ 23,348 S 23,862
S 3,000 $ 3,450 S 3,500 $ 2,013 S 3,451 S 3,500
S 5,000 $ 4,249 S 5,000 $ 3,549 S 6,084 S 6,500
S 70,000 $ 51,851 S 70,000 $ 55,400 $ 56,000 $ 20,000
S 24,000 $ 5595 S 10,000 $ 6,767 S 10,000 $ 10,000
$ 425762 $ 403,901 $ 418439 $ 267,526 $ 409,515 $ 393,829
$ (3,762) $ 126,357 $ 3,561 $ 9,671 $ 41,750 $ 13,171
240000 S 240,000 $ 180,000 $ 133,222 $ 180,000 S 180,000
$ 46,495 $ 87,447 S 87,447
$ 240,000 $ 286,495 S 180,000 $ 220,669 S 180,000 S 180,000
$ 161,032 S 156,053 S 162,766 S 88,657 S 151,983 $ 155,327
$ 125000 S 125,000 S 125,000 $ 82,500 $ 125,000
S 20,000 $ 16,711 $ 25,000 $ 7,872 $ 25,000
S 39,206 S 74,360 $ 74,360
S 10,000 S 1,509 $ 5,000 $ 1,128 $ 5,000
$ 316,032 $ 338479 $ 317,766 $ 254,517 $ 381,343 $ 310,327
$ (76,032) $ (51,984) $ (137,766) $ (33,848) $ (201,343) $ (130,327)
S (79,794) $ 74,373 $ (134,205) $ (24,177) $  (159,593) $ (117,156)
S 169,758 S 73,269
$ 111,388 $ 13,068
$ 58,370 $ 60,201
$ 132,743 S 36,024

Intentional decision to hire youth staff, using restricted/designated funds if neccessary
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