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Darrell Reine (Chair), Dave Whalley, Kathleen James-Cavan, Piotr Strzelecki, Linda
Gunningham, Ron Brandow, Deborah Springer, Doug Haroldson, Dale Worrall

A quorum was present.
Heather Dootoff (Finance Administrator)

Shannon McCarthy (Executive Minister); Julie Graham (Justice & Communications
Minister), Bev Diebert (Administrative Support); Chantal Winslow (Executive Assistant
& Recording Secretary), Tracy Murton (Pastoral Relations Minister); Lindsay Mohn
(Youth and Young Adult Minister)

Darrell called the meeting to order at 1:00 pm. We checked in and Kathleen led us in
reflection & prayer.

We reviewed the agenda.

It was agreed by consensus:
That Living Skies Regional Council Executive approve the minutes of April 25, 2024
as distributed.

It was agreed by consensus:
That Living Skies Regional Council Executive approve the following actions:

Camp Woodboia Incorporated

...based on the guidance received from General Council Staff, pursuant to the
Incorporated Ministries Policy of The United Church of Canada approve BYLAWS as
approved by the members on February 15, 2024 of the incorporated ministry known
as Camp Woodboia Incorporated

...pursuant to the Incorporated Ministries Policy of The United Church of Canada
approve the Camp Woodboia Incorporated 2024-2025 Board of Directors

Marcia Clermont

Marla Gavelin

David Gibson

Wendy Gibson

Dale Groves

Lindsey Kriston

Judy Reiman

Ron Reiman

Candace Richels

Michelle Rowe

Janelle Shaw
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This is based on the draft minutes of February 15, 2024 Annual General Meeting, the
2024 board member approval form, contact list provided and receipt of other required
documentation per the Incorporated Ministries Policy of The United Church of
Canada.

Received for information. Will discuss the contents later in the meeting.

Youth event at Knox Met went really well. Thank you to all the youth leaders who were
excellent.

The next YAYAC retreat will be in the fall.

Camps are gathering next weekend at Camp Shagabec to network and discuss the
sharing of resources.

We were not approved for Government Grant funding for this summer. We will try
again next year.

Lindsay is attending a conference this week about youth and children’s ministry stuff.
Tracy reported.

DLMs are being ordained and commissioned. Lots of time has been put into setting
those rituals up as part of our regional gathering.

There will be a lunch for retired ministers ahead of the regional gathering. There are 25

signed up.

Struggling to get congregations to submit a copy of their annual reports. Looking at new
ways to get those.

Tracy will be going on Sabbatical at the end of June.
Julie reported.

We have two affirming celebrations coming up. One is in Northern Spirit on June 1. And
then Living Skies will be celebrating at the beginning of the regional gathering.

Yesterday the moderator was with a large group of people in Ottawa at Parliament Hill
to call for a ceasefire and for an end to Canadian Military aid to Israel.
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Shannon reported.

Heather Dootoff had originally decided to retire this year. However, she has changed
her mind and will instead be moving to half time effective July 1. She will not be
attending meetings as she has in the past. We will need to work to keep our
communication strong in this transition.

Lots of travel taking place over the next few weeks.

The situation at Knox Met is taking up a lot of energy and time at this moment. Tracy is
working hard to support the commission.

Financial statement was provided by Heather.
Any questions please reach out to Heather directly.

It was agreed by consensus:
That Living Skies Regional Council Executive approve the following:

Having received the required documentation and successfully completed the

interview process and mandatory training, the Committee on Lay Leadership

Support recommends that licenses be renewed for the following Licensed Lay
Worship Leaders, effective July 1, 2024 - June 30, 2027:

Judy Beck

Rosellen Bjarnason
Cindy Goodman
Elaine Little
Marvin Mackie
Nancy Styles
Heather Tober
Jeanette Warrian

Kathleen James-Cavan took over as Chair temporarily.

It was agreed by consensus:

That Living Skies Regional Council Executive, having received confirmation of
readiness of the following candidates from the Office of Vocation and confirmed
through Living Skies Regional Council Pastoral Relations Commission that a
covenantal relationship is in place with a community of faith, hold a Celebration of
Ministry service on June 16, 2024 in Saskatoon, SK to ordain:

Roy Bortolotto, Lynette Callfas, Sheila Deforest, Deborah Ferber, Cam
Fraser, Peter Gilmer, Doreen Hewitson, Gary Johnson, Lorna King, Jo Mader,
Bonnie Morton, Darrell Reine, John Sellwood, Gayle Wensley;
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And Commission: David Whalley;
And Admit: David Mugadzi
(The Manual 2024, H.4.8).

*Dave Whalley and Darrell Reine abstained from voting

It was agreed by consensus:
That Living Skies Regional Council Executive approve the following people as
members at large:

Kyle Feader — Saskatoon and Area Youth Minister

It was agreed by consensus:

That Living Skies Regional Council Executive approve that Shannon and Darrell have
the power to add additional members at large for the annual meeting if the need
arises.

It might be useful in the future to have the Executive make some decisions/guidelines
that we can then just share with the planning committee.

Working with the Travelodge around reducing the food costs.

The service of praise planning is going well. Two women from St. David’s Trinity
offered to take care of the reception.

6 proposals have been submitted.

We received a letter from GCE.

On June 9, 2024 there will be a big kick off for the Centennial Year. This will include a
celebration in Toronto. Next year they will have another celebration on June 8 (location
TBD). General Council is going to provide each regional council with $2000. These funds
can be used for leadership to attend one or both celebrations or it can be used to help
fund our own regional events.

There will be an open house with Julie and both archivists for the tri region at the end
of the month. This event is to get people started to think about the Centennial year and
what different communities of faith might want to do, as well as what we want to do
as a region or the tri-region. Everybody is welcome. Dale and Kathleen are on that task
group.

We will just keep this item on the agenda moving forward.

Order of the Day
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Valarie Zink and Ziad from the treaty launching network joined us regarding the letter
on Gaza.

Valarie and Ziad are working with a group of students and faculty at UofR and also
USask and community activists, who are calling on GIFTS to suspend partnerships with
institutions who are complicit in starvation as a weapon of war.

They are asking that Living Skies Regional Council Executive endorse their public
letter.

It was agreed by consensus:
That Living Skies Regional Council Executive sign and endorse the letter prepared by
Global Institute for Food Security.

Action
e Julie will let Valarie and Ziad know our decision
e Julie will make a post about our decision and will let the executive know once
it has been made public
e Executive members will reflect on their decision and have a response
prepared if/when they are asked about their decision to support this letter.

The executive was previously asked to think about what they wanted to get out of the
gathering in Big River. Please let Dave know if you have any insight.

Action
e Those attending the gathering are asked to please send any items of interest
to Dave prior to the meeting.

In discussion with colleagues, Shannon has realized that there is nothing in the
enabling motions regarding budget implications.

Shannon would like to add a line in our enabling motions:

Budget Implications: All motions having significant budget implications for the Region
(defined as $2000 or over) shall be considered “in principle only” and, if adopted, be
referred to the Executive for consideration within adopted budgetary constraints.

All agreed.

It was agreed by consensus:

That Living Skies Regional Council Executive approve the following:

Having received the required documentation and successfully completed the
interview process and mandatory training, the Committee on Lay Leadership
Support recommends that a license be renewed for the following Licensed Lay
Worship Leader, effective July 1, 2024 - June 30, 2027: Carol Knoll.
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It was agreed by consensus:

That Living Skies Regional Council Executive approve the following:

That Living Skies Regional Council Executive, having received confirmation of
readiness of the following candidate from the Office of Vocation and confirmed
through Living Skies Regional Council Pastoral Relations Commission that a
covenantal relationship is in place with a community of faith, hold a Celebration of
Ministry service on June 16, 2024 in Saskatoon, SK to ordain: Ryan Sawchuk.

It was agreed by consensus:

That Living Skies Regional Council executive approve the amalgamation of Wesley
United Church, Regina and Sunset United Church, Regina in the Living Skies Regional
Council, with a new name of the church being called Harmony United Church.

It was agreed by consensus:

That Living Skies Regional Council Executive approve the proposed name of
Harmony United Church for the amalgamated congregations in Regina of Wesley
and Sunset.

It was agreed by consensus:
That Living Skies Regional Council executive approve that Linda Gunningham be
named to the commission at Knox Met in Regina.

NEXT MEETING Next meeting will be in June if required. Date TBD.
ADJOURNMENT
'.. LA ! ::HL"P‘U'\_\_ B -ﬁt—
[y
Darrell Reine, Chairperson Shannon McCarthy, Executive Minister
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Living Skies Financial Report to April 30, 2024

Revenue

Governance and Shared Services (from assesments)
EM And Assistant grant
Annual Meeting Registration

Other Income

Governance: Office and Staffing Living Skies
Office Expenses:

Office Rent

Supplies

Postage and Courier

Photocopier

Phones (voicemail & long distance)

Archives space

Website

Audit/Prof Fees

Executive Minister & Program Assistant & Program staff

Shared office costs
Shared Travel
Staffing

Shared Governance Staff (Shannon, admin asst, Heather)

Regional Governance staff (% of Tracy and Bev, archives)

All Staff Con-ed
All Staff Meeting
Staff Travel
Archivist (includes contract admin fee)
Shared Services
Incorporated Ministries ($500/ministry)
IT support
Governance: Committee and Structure
Annual meeting
Governance Committee costs

TOTAL GOVERNANCE

Remainder of Governance Total

Mission and Ministry Grant
Other income
Mission & Ministry (Mission & Service Fund)
Mission and Ministry Costs for Living Skies
Staffing

Mission & Ministry Program Staff

Mission & Ministry
Mission Support grants/Other grants/GC and IM
Clusters & Events
Flow through Funds (property sales, disbands)
Misson & Ministry Committee Costs

Remainder of Mission & Ministry Total

Combined Income/Loss

Restricted/Designated Revenue
Restricted/Designated Expenses

2% COL included in 2024 salaries
25% cut to Mission and Ministry grant in 2024

31-Dec Actual to
2023 Budget 2023 Actual 2024 Budget Apr-24
$ 325000 $ 325,000 $ 325000 $ 81,250
$ 67,000 $ 76,375 $ 67,000 $ 16,750
$ 30,000 $ 25,694 $ 30,000 $ -
$ 103,189 S 6,002
$ 422,000 $ 530,258 $ 422,000 $ 104,002
$ 14,000 $ 11,710 $ 14,000 $ 3,883
$ 4,000 $ 3,203 § 3,203 § 571
$ 300 $ 47 'S 200 $ -
$ 1,000 $ 1,143 $ 1,200 $ 467
$ 2,000 $ 1,428 $ 1,800 $ 368
$ 11,000 $ 11,326 S 13,000 $ -
$ 1,000 $ 1,132 $ 1,005 $ 1,032
$ 9,000 $ 20,275 $ 13,000 $ 8,774
$ 3,500 $ 1,368 $ 2200 $ 310
$ 8,000 $ 8,893 $ 8,000 $ 2,583
S 102,922 $ 104,411 $ 104,883 $ 27,385
$ 110,440 $ 122,151 $ 130,500 $ 34,954
$ 3,600 $ 1,367 S 3,600 $ 375
$ 3,754 $ -
$ 8,000 $ 11,923 $ 10,000 $ 2,217
$ 45,000 $ 34,625 23,348 $ 5,662
$ 3,000 $ 3,450 S 3,500 $ 863
$ 5000 S 4249 $ 5,000 $ 1,153
$ 70,000 $ 51,851 $ 70,000 $ 15
$ 24,000 $ 5595 $ 10,000 $ 5,139
$ 425762 $ 403,901 $ 418439 $ 95751
$ (3,762) $ 126,357 $ 3,561 $ 8,251
240000 $ 240,000 $ 180,000 $ 52,996
$ 46,495 $ 72,233
$ 240,000 $ 286,495 $ 180,000 $ 125,229
$ 161,032 $ 156,053 $ 162,766 S 37,996
$ 125,000 S 125,000 $ 125,000 $ 47,500
$ 20,000 $ 16,711 $ 25,000 $ 5,376
$ 39,206 $ 71,353
$ 10,000 $ 1,509 $ 5,000 $ 53
$ 316,032 $ 338,479 $ 317,766 $ 162,278
$ (76,032) $ (51,984) $ (137,766) $ (37,049)
S (79,794) $ 74,373 $ (134,205) $  (28,798)
S 169,758 $ 28,270
$ 111,388 $ 8,580
$ 58,370 $ 19,690
$ 132,743 $ (9,108)

Intentional decision to hire youth staff, using restricted/designated funds if neccessary

GCto Mar31

gcto Mar 31
gcto Mar 31

1/2 archive in salaries

gc to Mar 31
gcto Mar 31

gc to Mar 31

gcto Mar 31

gc to Mar31
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